
EdPEx for KBS 



The 
framework has 
been both 
consistent and 
evolving in its 
criteria

The importance 
with these 

Criteria 
Characteristics 

are to:

focus on results in all 
areas of performance to 
ensure all strategies are 

balanced,

are non-prescriptive and 
adaptable to promote 
creative and flexible 
approaches to foster 

incremental and 
breakthrough 

improvements,

support a systematic 
perspective to maintain 
organization-wide goal 

alignment,

support goal-based 
diagnosis, based on a 

profile of performance 
orientated strengths 
and opportunities to 

improve.



This integrated 
approach has 
three basic 
goals

delivery of ever-
improving value 

to customers, 
contributing to 

marketplace 
success

improvement of 
overall 

organization 
effectiveness 

and in the 
capabilities

provide 
organizational 
and personal 

learning



Baldrige Core 
Values and 
Concepts

•Visionary 
Leadership

•Customer-
Driven 

Excellence

•Organizational 
and Personal 

Learning

•Valuing 
Workforce and 

Partners
•Agility

•Focus on the 
Future

•Managing for 
Innovation

•Management 
by Fact

•Societal 
Responsibility

•Focus on 
Results and 

Creating Value

•Systems 
Perspective



Seven 
categories 
make up the 
award criteria

 Leadership—Examines how senior executives guide and sustain the organization 
and how the organization addresses governance, ethical, legal and community 
responsibilities.

 Strategic planning—Examines how the organization sets strategic directions 
and how it determines and deploys key action plans.

 Customer focus—Examines how the organization determines requirements and 
expectations of customers and markets; builds relationships with customers; and 
acquires, satisfies, and retains customers.

 Measurement, analysis, and knowledge management—Examines the 
management, use, analysis, and improvement of data and information to support 
key organization processes as well as how the organization reviews its 
performance.

 Workforce focus—Examines how the organization engages, manages, and 
develops all those actively involved in accomplishing the work of the organization 
to develop full potential and how the workforce is aligned with the organization’s 
objectives.

 Process management—Examines aspects of how key production/delivery and 
support processes are designed, managed, and improved.

 Results—Examines the organization’s performance and improvement in its key 
business areas: customer satisfaction, financial and marketplace performance, 
workforce, product/service, and operational effectiveness, and leadership. The 
category also examines how the organization performs relative to competitors.





https://blog.hypeinnovation.com/the-baldrige-framework-in-pursuit-of-excellence


